INSTITUTE INNOVATION &
STARTUP POLICY (IISP2020)

Krishna Engineering College , Ghaziabad
Startup Advisory and a Guiding Framework

1. Introduction:
The Ministry of Human Resource Development in 2019, released the National
Innovation and Startup Policy 2019 for students and faculty of Higher Education
Institutions (HEIs). The Policy is in line with the focus of Central Government on
entrepreneurial projects. The framework was created to enable the institutes to actively
engage students, faculties and staff in innovation and entrepreneurship related activities.
The Guidelines on National Innovation & Startup policy 2019 were published to
provide required direction and support in handling, Innovation Startup and Intellectual
Property rights related issues.
The framework designed facilitate Ministry of Human Resource Development in
bringing uniformity across HEIs in terms of Intellectual Property ownership
management, technology licensing and institutional Startup policy, thus enabling
creation of a robust innovation and Start up ecosystem across all HEIs.
Innovation and Entrepreneurship must emerge as one of the focal points of
today’s education system with focus on creation of economic hubs so that the
nation aspires to become a five trillion-dollar economy in the near future. To
achieve this milestone, systems and mechanisms must the evolved to convert the
present demographic dividends into high quality technical human resources, which
could eventually create wealth generation hubs through Startups and
entrepreneurship.
In Utter Pradesh, there are multiple dynamics at play with regard to
entrepreneurial activities. The UP government, entrepreneurs and advocacy groups
seek to promote entrepreneurship, which officially and logically forms part of their
mandate. The biggest inhibiting factor, however, is aversion towards
entrepreneurship which is regarded as a fall-back mechanism for enabling selfemployment. During Covid19 Government has realized that some initiatives are
needed to promote MSME and give some facilities and incentives for new startups
in the state. In this regard Govt. has already taken initiatives such as establishment
a number of incubators to support and train pre-incubation and incubation
activities and startups.

2. About KEC
Krishna Engineering College(KEC), Ghaziabad was established in 2004 by Friends
Charitable Society at Ghaziabad, U.P. and run by a group of eminent industrialist having vast
experience in running educational institutions. The institute is approved by All India Council
of Technical Education(AICTE) and affiliated to Dr.A.P.J. Abdul Kalam Technical
University, Lucknow. Within a span of 16 years, college has established its credentials as an
institution of repute and has grown well to emerge as one of the best engineering colleges of
U.P. Presently, college is running 05 under-graduate program i.e. ME, ECE, CE, IT & CSE.
The institute focuses on skill development, enrichment of research and academic processes
through innovative teaching-learning methodology supplemented by ICT based modern
teaching and animation facilities for augmenting the concept of the students.

The Institute has received 1st position ranked by AKTU due to its strong Innovation and
Entrepreneurship vertical in 2019 and placed among top 3 in NRO of AICTE, Ministry of
Education.

3. About Innovation and Entrepreneurship Development Centre
The Innovation and Entrepreneurship Development Centre is supported and established
jointly by National Science and Technology Entrepreneurship Development
Board(NSTEDB), Ministry of Science and Technology, Govt. of India and Krishna
Engineering College, Ghaziabad in 2015. It is having a active advisory board comprising of
Dr. Naveen Vashisht, Scientist”F”, Dr. V.K.Sharma, Director C-DAC, Noida, Dr. Sarkar,
CMD, Central Electronics Limited, Sahibabad, LDM Ghaziabad, GM, DIC Ghaziabad,
representative from SIDBI and other technical experts.
Till date 27 innovative ideas have been developed by our students under the mentorship of
our faculty members, some of them are under the process of commercialization. Few
projects have been provided seed fund of maximum Rs.20 lakhs by TBI, IIM Bangalore and
TBI, KIET under Nidhi EIR and Nidhi Prayas. Some of the projects has been selected by
AKTU, Lucknow for innovation gallery and by CST, UP.
IEDC is also conducting various training program sponsored by NSTEDB, DST, Govt. of
India, to enhance the entrepreneurial capability of students and faculty members of
management/science/engineering education background i.e. EAC, EDP, WEDP, TEDP &
FDP.
Due to its strong innovation and entrepreneurial background KEC is approved as
Technology Business Incubator by Ministry of IT and Electronics, Govt. of UP. KEC is also
an approved incubator of Ministry of MSME, Govt. of India under the scheme of “Support
for Entrepreneurial and Managerial Development of MSME through Incubators”

4. Preamble
Since inception of the institute, management taken an initiative to promote entrepreneurship
culture in the institute by launching various entrepreneurial activities. In 2015, NSTEDB,
DST, GOI has approved Innovation and Entrepreneurship Development Cell (IEDC).
Gradually IEDC has hosted various prestigious program of MSME, DST, MeiTY, AICTE
and CST-UP. Till date 05 startups have been graduated and 06 startups are in pre-incubation
stage at this centre. Seeing the progress of IEDC, a TBI under UP-IT Startup Policy 2019
has been approved by Ministry of IT and Electronics, Govt. of UP. This centre is
continuously striving to streamline the growth in innovative ventures of students and their
interest in entrepreneurial endeavors as career option. To protect the innovative work of the
students and faculty members, an IPR policy of KEC has been promulgated in 2019. In
2020, institute has framed its innovation and startup policy for students and faculty aligned
with National Innovation Startup Policy, 2019 which are mentioned in following lines.

Vision
To emerge as one of the top start up destinations in the region by providing the most enabling
ecosystem to support and nurture start ups as a Nation building measure in the long run.
Mission









To Promote Entrepreneurship and providing impetus to the entrepreneurial ecosystem in
campus.
To strengthen the start-up culture in the College and nearby area by fostering greater social
acceptance and recognition of promising start-ups, through various programs.
Encourage and inspire the youth to actively consider entrepreneurship as a career choice by
including appropriate learning modules within curriculum, interactions with entrepreneurs, ecells and nearby TBIs.
To encourage setting up new business incubators in the campus.
To continuously provide enabling mechanisms to start-ups, through training and skill
development, capacity building, networking, access to knowledge & support services, etc.
To provide appropriate infrastructural support required to enable start-ups to set up and grow
rapidly
To create a platform for accessing multiple avenues that provide financial support to start-ups.

Objectives





It envisions providing an educational system oriented towards start ups and entrepreneurship
opportunities for student and faculties.
To provide guidelines for developing entrepreneurial agenda, managing Intellectual Property
Rights (IPR) ownership, technology licensing and equity sharing in Startups or enterprises
established by faculty and students.
To achieve the cultural and attitudinal shift for Innovation and Startup
To support faculty, staff and students to participate in innovation and entrepreneurship (I&E)
related activities, thus encouraging them to consider start ups and entrepreneurship as a career
option.

Focus:
The focus of the proposed incubator shall be to help the students of institute as
well as the local economic players to augment their products and offerings, by
raising the technology quotient. By augmentation, it is meant to either upgrade the
existing processes or propose an alternative process using the latest technologies.
At the same time, the center shall also encourage ideas for incubation that may
open up new services or products in the market and society as a whole.

INNOVATION

Augmentation- Existing
or New Process

AugmentationLocalization/Adaptation

Existing Industries of UP

New Products and Services

Focus Sector:
i.

ii.
iii.

Agri Tech: Agri Tech is to be seen in a broader scope, which shall include
technologies related to horticulture, floriculture, food processing, animal
husbandry and dairy farming besides agriculture.
IoT, Use of Artificial Intelligence & Machine learning for Agro & rural
Innovative Products and services
Water, Sanitation & Solid waste Management

1. Strategies and Governance:
Based on accumulated experience, institute has initiated the establishment of third vertical of
innovation and entrepreneurship along with the traditional verticals of placements and higher studies. A
separate Innovation and entrepreneurship policy (IEC Policy) has been framed to support this vertical.
This initiative has created a pathway towards development of culture among students and faculties to
adopt entrepreneurship as one of the carrier options.
Following steps have been taken to implement IEC policy.
1.1.A dedicated Innovation and Entrepreneurship Council with defined specific objectives and
associated performance indicators for assessment, has been established to facilitate development
of an entrepreneurial ecosystem in the organization.
1.2.Minimum 0.5% fund of the total annual budget of the institution is being allocated for funding
and supporting innovation and startups related activities through creation of separate
‘Innovation fund’. However, revenue earning activities will be encouraged to minimize the
burden on KEC.
1.3. Encouragement shall be given for raising funds from diverse sources to reduce dependency on
the public funding. Bringing in external funding through government (state and central) such as
DST,DBT, MHRD, AICTE, TDB, TIFAC, DSIR, CSIR, BIRAC, NSTEDB, NRDC, Startup

India, Invest India, MeitY, MSDE, MSME, startup in UP as well as non-government sources
will also be encouraged.
1.4.To support innovation and entrepreneurship promoting activities, it will be highly encouraged
and appreciated to approach private and corporate sectors to generate funds, under Corporate
Social Responsibility (CSR) as per Section 135 of the Company Act 2013.
1.5. Funding raising through sponsorships and donations engaging alumni network for promoting
Innovation & Entrepreneurship (I&E) shall be encouraged.
1.6. Entrepreneurship Center under IEC will organize institutional programs such as conferences,
convocations, workshops etc. to spread the awareness regarding importance of innovation and
entrepreneurial agenda across the institute.
1.7. Product to market strategy for startups which is a part of IEC policy document will be finalized
on micro level on case to case basis.
1.8. Efforts will be encouraged to make KEC as a driving force in developing entrepreneurship
culture in its vicinity (regional,social and community level). These efforts include giving
opportunity for regional startups, provision to extend facilities for outsiders and active
involvement of KEC in defining strategic direction for local development.

1.9. KEC has initiated the setup of student owned E-Cell to propagate and involve student
community to take enterprising activities Viz. awareness, Hackathon etc.

2. Startups Enabling Institutional Infrastructure
Institute has already developed institutional infrastructure to enable startups and progressed in this
direction from IEDC establishment to its promotion into TBI under UP IT Startup Policy , Govt. of UP.
As a part of developed infrastructure, a dedicated working space with 12000 sq. ft. of operational area
consisting of well-equipped cubicles for startup working, fab lab with all the facilities of prototyping,
mentoring for IPR, marketing, business plan development, product development etc.is available in the
campus of KEC, Ghaziabad.
2.1

Thus creation of pre-incubation and incubation facilities for nurturing innovations and
startups in KEC has already taken place and IEC policy document reflects the roadmap of
INNOVATION to ENTREPRISES to FINANCIAL SUCCESS.

2.2

A functional IIC is managing all the activities regarding innovation, entrepreneurship and
startup related activities within the institute.

2.3

Technology Business Incubator-KEC, a 'Society' being registered under Society
Registration Act with independent governance structure in process and has all the incubation
related facilities available 24X7.

2.4

IEDC is executing and administrating the programs related to innovation, IPR and Startups.
The details of the programs are like Entrepreneurship Development Programs (EDP),
Faculty Development Program (FDP), Woman’s Entrepreneurship Development Program
(WEDP), Technology Entrepreneurship Development Program (TEDP), Entrepreneurship
Awareness Camp (EAC) etc.

2.5

A separate policy document has been created to offer mentoring and other relevant services
through Pre-incubation/Incubation units for nominal charges or zero payment basis. The
modalities regarding Equity Sharing in Startups supported through these units will depend
upon the nature of services offered by these units and are elaborately explained in the
document.

3. Nurturing Innovations and Start ups
3.1 A separate IPR policy is in existence with the objective to facilitate IPR filing by students and
faculty members.
3.2 A separate policy document regarding Innovation and Entrepreneurship as a third vertical for the
institute, is available stating institute support policy, norms of faculty startup and working
regulations regarding startups by faculty and staff.
3.3 IEC policy document addresses all the issues of the Students who are opting for entrepreneurship as
carrier option and are pursuing some entrepreneurial ventures while studying. To recognize
outstanding ideas, successful enterprises and contributors for promoting innovation and enterprises
ecosystem within the institute.
3.4 With the help of resources available at IEDC-KEC, IEC facilitates aspirants in a variety of areas
including technology development, ideation, creativity, design thinking, fund raising, financial
management, cash-flow management, new venture planning, business development, product
development, social entrepreneurship, product costing, marketing, brand-development, human
resource management as well as law and regulations impacting a business.
3.5 Will allow setting up a startup (including social startups) and working part-time for the startups
while studying / working: Institute may allow their students / staff to work on their innovative
projects and setting up startups (including Social Startups) or work as intern/part-time in startups
while studying / working. Student Entrepreneurs may earn credits for working on innovative
prototypes/Business Models. Institute may need to develop clear guidelines to formalize this
mechanism. Student inventors may also be allowed to opt for start up in place of their mini
project/ major project, seminars, summer trainings. The area in which student wants to initiate a
startup may be interdisciplinary or multi disciplinary. However, the student must describe how

they will separate and clearly distinguish their ongoing research activities as a student from the
work being conducted at the startup.
3.6 Students who are under incubation, but are pursuing some entrepreneurial ventures while studying
shall be allowed to use their address in the institute to register their company with due permission
from the institution.
3.7 Institute will facilitate the startup activities/ technology development by allowing students/faculty/
staff to use institute infrastructure and facilities, as per the choice of the potential entrepreneur in
the following manners:



Mentorship support on regular basis.
Facilitation in a variety of areas including technology development, ideation, creativity, design
thinking, fund raising, financial management, cash-flow management, new venture planning,
business development, product development, social entrepreneurship, product- costing,
marketing, brand-development, human resource management as well as law and regulations
impacting a business.



Institute may also link the startups too the seed-fund providers/angel funds/venture funds or
itself may set up seed-fund once the incubation activities mature.

4. IP and Product Ownership Rights for Technologies Developed at Institute
A separate IPR policy is in place for addressing the guidelines and issues regarding Product Ownership
Rights for Technologies Developed at Institute. Students who are developing and demonstrating proof
of concepts of their ideas in minor and major project exhibitions, inter-institute competitions,
hackathons etc. are facilitated in IEDC-KEC centre to convert their PoCs into MVPs.

5. Organizational Capacity, Human Resources and Incentives
5.1. Governing Board
The Advisory Board of IEDC-KEC shall be the decision making authority. The board
will comprise of representative from different agencies such as C-DAC, DIC, SIDBI,
Lead District Bank and other technical experts. The chairman of the board will be
the Director of the institute and chief coordinator of IEDC will be the convener of
the board.
Some of the key responsibilities of the governing board shall be:  Defining the overall strategic roadmap for the IEDC and IEC.
 Deciding on various proposals received for strategic alliance and partnerships
for the benefit of incubatees.
 Approvals and monitoring of the budgets for various executions.
 Constitution of committees with respect to procurement of equipments,
infrastructure and other assets for the centre.
 Appointment of the GM/CEO of IEDC/TBI and formation of recruitment





committee for hiring of staff.
Appointment of expert committees and evaluation committees as per the
incubation process laid down in this document.
Relaxations of any nature in terms of extension of tenure of incubatee, etc., that
may be brought to notice for necessary approvals.
Delegation of powers – financial as well as administrative to the CEO
IEDC/TBI.

The members shall not be entitled to any remuneration. However, TBI shall pay for their travel and
stay. The ISC shall not report to any of the official or boards of TBI.

Governing Board
CEO

Manager

Executive

Assistants

5.2

Incubatee Selection Committee (ISC)
This is the apex body of eminent experts from divergent backgrounds who would
select the incubatees having gone through the evaluation process as defined. The
expert committee shall comprise of:
 Chairman BoG (Director of the institute)
 Representative from Industry
 CEO (Member Secretary).
 Need based members from the domains of technology, education, business,
industry, finance, and start-ups.




Representative of each recognized incubator –Member
Leading Start-up from nearby area - Invitee Member
Leading Investor (Venture Capital Firm/Angel Investor)Invitee Member.

The members of ISC shall be appointed by the governing board of TBI. However, they shall work
independently and their role shall remain confined to the selection of incubatees. In case of any
extensions sought by any existing incubatee, the governing board may recommend a re-evaluation by
ISC along with new applicants
6. Creating Innovation Pipeline and Pathways for Entrepreneurs at Institute Level
6.1. Physical Incubation:
i.

All the Pre-Incubation/Incubation facilities would be accessible 24x7 to
students, staff and faculty of all disciplines and departments across the
institution.

ii. The institute infrastructure in form of machines, equipments, tools, testing
facilities and other resources available in various departments, workshops,
laboratories, centres etc. would be utilized for pre-incubation and incubation for
nurturing innovators and start-ups, without hampering the normal academic
schedule of the departments and centres.
iii. The institute would offer mentoring and other relevant services through Preincubation/Incubation units in-return for fees, equity sharing and (or) zero
payment basis. The modalities regarding Equity Sharing in Startups supported
through these units will depend upon the nature of services offered by these
units and are elaborately explained below:
a. In return of the services and facilities, institute would take 2% to 5% equity/
stake in the startup/company, (on case to case basis) based on brand used,
faculty contribution, support provided and use of institute’s IPR (a limit of
5% is suggested so that institute has no legal liability arising out of startup.
The institute might normally take much lower equity share, unless its fulltime faculty/ staff have substantial shares). Other factors for consideration
should be space, infrastructure, mentorship support, seed funds, support for
accounts, legal, patents etc.
b. For staff and faculty, institute would take no-more than 20% of shares that
staff / faculty takes while drawing full salary from the institution; however,
this share will be within the 5% cap of company shares, listed above.
6.2. IPR Facilitation:
One of the important mandate of KEC is to bring excellence to education, research and innovation,
However, it is equally important that protect the Intellectual property. Therefore, it is important that the
information with regards to rights over intellectual property is disseminated at the earliest. In this
regard a separate IPR policy is in place for addressing the guidelines and issues regarding Product
Ownership Rights for Technologies Developed at Institute. Students who are developing and
demonstrating proof of concepts of their ideas in minor and major project exhibitions, inter-institute

competitions, hackathons etc. are facilitated in Technology Business Incubator -Fab lab and Innovation
Center to convert their PoCs into MVPs. This policy should be applicable to all inventions and
innovations belonging to KEC and covers all different classes of Intellectual Property - Patent, Copyright,
Design, Registration, Trademark, and Confidential Information.

6.3. Capacity Building Programs:
i. The institute would encourage training and development of faculty and staff
involved in innovations and entrepreneurship development activities in the
institute.
ii. To achieve better engagement of staff in entrepreneurial activities,
institutional policy on career development of faculty and staff would be
developed with constant up skilling.
iii. Faculty and departments of the institutes have to work in coherence and
cross-departmental linkages would be strengthened through shared faculty,
cross-faculty teaching and research in order to gain maximum utilization of internal
resources and knowledge.

iv. Periodically some external subject matter experts such as guest lecturers or
alumni would be engaged for strategic advice and bringing in skills, which
are not available internally.
v. Faculty and staff would be encouraged to do courses on innovation,
entrepreneurship management, and venture development.
vi. In order to attract and retain right people, institute would develop academic
and non-academic incentives and reward mechanisms for all staff and
stakeholders that actively contribute and support entrepreneurship agenda
and activities.
vii. The reward system for the staff may include sabbaticals, office and lab space
for entrepreneurial activities, reduced teaching loads, awards, trainings, etc.
viii. The recognition of the stakeholders may include offering use of facilities and
services, strategy for shared risk, as guest faculty, fellowships, associate
ships, etc.
ix. A performance matrix would be developed and used for evaluation of annual
performance.

7. Collaboration and Knowledge Exchange:
The Institute has to collaborate and forge alliances with each and every important ecosystem
member to result in the best of synergies. One of the fundamental tenets on which the
incubator is envisioned is collaborating extensively with the stakeholders to derive synergies

resulting in optimal outcomes.
The support expected from the stakeholders is listed below: 










Funding for CAPEX and OPEX investments.
Mentorship pool.
Integration with start-up ecosystem.
Extension of existing start-up programmes helping incubators to build resources at
concessional rates.
Technology expertise.
Incubation expertise and best practices adoption.
Promotion of incubation centre in industry, academia and funding ecosystem.
Collaboration amongst incubators.
Virtual incubation.
Recognition of incubates and the incubator.

8. Norms for Faculty Startups:
8.1. Only those technologies should be taken for faculty startups which originate from within the same
institute.
 Role of faculty may vary from being an owner/ direct promoter, mentor,
consultant or as on-board member of the startup.
 It should be ensured that the regular duties of the faculty don’t suffer owing to
his/her involvement in the startup activities.
 Faculty startup may consist of faculty members alone or with students or with
faculty of other institutes or with alumni or with other entrepreneurs.
8.2. In case the faculty/ staff holds the executive or managerial position for more than three months in
a Startup, they will go on sabbatical/ leave without pay/ utilize existing leave.
8.3. Faculty must clearly separate and distinguish on-going research at the institute from the work
conducted at the startup/ company.
8.4. In case of selection of a faculty start up by an outside national or international accelerator, a
maximum leave (as sabbatical/ existing leave/ unpaid leave/ casual leave/ earned leave) of one
semester/ year (or even more depending upon the decision of review committee constituted by the
institute) may be permitted to the faculty.
8.5. Faculty must not accept gifts from the startup.
8.6. Faculty must not involve research staff or other staff of institute in activities at the startup and
vice-versa.

8.7. Human subject related research in startup should get clearance from ethics committee of the
institution.

9. Pedagogy and Learning Interventions for Entrepreneurship Development:
KEC has initiated a in which program with diversified approach in experts from industry, mentors from
different areas of business and enterprise will be the part of resource person team of this program. This
program has adopted blended learning mode of pedagogy which consists of project and problem-based
learning, online learning with MOOC platform and courses from course era.
9.1. A dedicated innovation center is responsible to co-ordinate all student clubs, whereas individual
departments are responsible for running technical hobby clubs, project workshops/labs.
9.2. Entrepreneurship Center is responsible for organizing competitions, bootcamps, workshops,
awards, etc. A separate E-cell run and administered by students is totally involved in strategic
planning and implementation of these activities.
9.3. As a part of awareness program about entrepreneurial ecosystem present in the institute,
introductory sessions will be organized for all the students of all the programs at KEC. Required
slots will be allocated in the time table of every department in co-ordination with IEDC.
9.4. A dedicated Industry Institute Interaction Cell with well drafted policy is responsible for
conducting research and survey on trends intechnology, research, innovation, and market
intelligence. Industrial consultancy, industrial visits and student internship related activities will be
coordinated by this cell.
9.5. To promote student ideas, projects and innovations based around real life challenges, bootcamps,
visits to rural and underprivileged areas in nearby region and hackathons will be organized by IICKEC on regular basis. These activities and other IIC calendar activities will be displayed in the
institute’s activity calendar.

10. Incubation Process for Startup:
The IEDC/TBI-KEC is envisioned to be the hub of innovation and entrepreneurship in UP. It shall not remain
confined to the students of KEC, but also engage students of nearby colleges and universities besides industry
and any individual having a need for incubating the idea. The incubation services shall not remain confined
offering the core incubation services but also shall offer more than necessary exposure and connect with the
relevant stakeholders to increase the chances of the idea becoming a product for commercialization..

The incubation step involve a series of steps proposed by IEDC-KEC which is as follows:

Call

1

Evaluate

2

Select

3

Equip

4

Productize

5

Board

6

Pitch

7

Call: An outreach programme shall be designed comprising of
Digital/Print/Television and physical workshops to encourage people to come up
with their ideas. Prospective Students Startups of the institute would be given first
preference. Besides, workshops at various universities and colleges shall be
conducted. Similarly, industry associations and organisations shall also be
partnered with to penetrate deep into the start-up ecosystem of the NCR as well as
the state of UP.
Evaluate: At the time of calling for ideas,IEDC shall prescribe a format/template
for the business plan essentially to ensure that all the major information required
to evaluate an application is provided. There shall be two rounds of evaluation
before the application is short listed for the selection process.
First Round: The first round of evaluation shall be done by the IEDC staff subject
to random verification of the IEC.
Second Round: The Evaluation at the second round shall be done by Incubatee

Evaluation Committee (IEC) as defined.
The committee shall evaluate the proposals received and grade them as A, B and
Rejected. If the proposals marked A are at least thrice as much as ideas being
considered for incubation, only such proposals shall be recommended for the
selection process. Else, the proposals being graded B, shall be ranked and as many
as the best of these shall be recommended for selection to achieve the minimum
criteria of having at least 3 proposals to select from, for incubation at IEDC.
This shall be done immediately after the completion of ‘First Round’ of validating
the business proposals received.
Select: Only the proposals having passed through the Evaluation stage, shall be
considered for Selection. ISC (Incubatee Selection Committee) shall be the final
selection committee.
The selection of an idea by the jury shall mean that the idea satisfies all the
parameters including technical, commercial, know-how and others defined by
various stakeholders. IEDC shall issue a selection letter to the incubatee that needs
to be formally accepted within stipulated time.
Equip: At this stage besides, providing the incubation space allotted to the
incubatee, the access to necessary resources of IEDC shall also be granted. Based
on their one-to-one interactions and agreement to work together, a mentor shall be
mapped with the incubatee. Similarly, other services and experts as may be
facilitated by IEDC shall also be made available to the incubatee.
Productise: Before the actual productisation kicks off, the incubatee shall have to
submit a detailed project plan to the IEDC. This shall calendarise the activities
that are planned to be undertaken over the period of incubation and the resources /
services that shall be put to use in due course.
A monthly status report shall be submitted by the incubatee to the IEDC
management to keep a track of the project and justify the utilisation of resources.
Board: Once a breakthrough is achieved as per expected lines, the incubatees
along with their mentor(s) and other experts involved, shall be asked to present the
achievements before the board of experts. This board of experts (BoE) could be
same as IEC, may or may not have any of the IEC members as may be feasible
and convenient for the time constraints or any other factor.
The board shall validate the genuineness of the claim in line with the product
development details submitted in the business plan and reserve the right to declare
an incubation a success or otherwise. If the board shall be of the opinion, that the

incubation should be granted an extension as further research and development
would result in a remarkable value addition, the incubatee shall be re-admitted for
a period of not more than 3 months. Any further extensions shall be recommended
to the governing board of IEDC.

11. Entrepreneurial Impact Assessment:
The various parameters to be considered for Entrepreneurial Impact Assessment are
 Satisfaction of the participants in micro degree certification program, workshops and training
programs
 Participation in awareness programs
 Utilization of pre-incubation facilities by students
 Number of curriculum projects addressing real life problems
 Participation in various idea, PoC, Prototype, B-plan competitions and hackathons
 Participation in pitching for fund raising and grants/support from government and nongovernment agencies
 Contribution in industrial projects and consultancy projects
 Idea to PoC projects
 PoC to Prototype/MVP projects
 Product development and its launching in the market
 Fund raising
 Startup registrations and company incorporation
 Annual Turn over
 IPR application filing, grant and commercialization
The IEDC team under the chairmanship of Director will be responsible for assigning appropriate
weightages to the above parameters depending on the maturity of the process. A separate document
regarding this will be made available by IEDC and reviewed annually.

